
Board of Trustees October 19, 2020 
Coeur d'Alene School District 271   
Midtown Center Meeting Room Special Meeting 11:30  AM 

Minutes 
 
At 11:30 a.m. Chair Casey Morrisroe called the meeting to order.  Trustees Jennifer Brumley, Tambra 
Pickford, Lisa May and Rebecca Smith were present. 
 
Approval of the Agenda:  Motion by Mrs. May to approve the agenda as presented, second by Ms. 
Brumley, passed 5-0. 
 
Potential Modification to Reopening Plan – Dr. Cook spoke about a plan that was written for K-5 but 
will be expanded to include grades 6-8.  Panhandle Health District moved the county to the Orange 
category last week.  On Friday, he recommended a move for the high schools to the Orange category 
beginning today due to the high numbers of students and staff in quarantine.  The high schools will return 
to blended learning – half student population attend Monday-Tuesday and half attend Thursday-Friday 
with Wednesday as a remote learning. 
 
The recommendation for K-5 is for 4 days of in-school learning and 1 day (Wednesday) of remote 
learning.  If there’s a decrease in the numbers, high schools could follow the same schedule as currently 
recommended for K-5.  Cohorting at elementary has been successful.  We will continue to clean and 
sanitize the buildings on Wednesdays.  This recommendation also includes grades 6-8.  A letter to local 
pediatricians will request support for students who are asymptomatic and who test negative to return to 
school sooner than they have been.  Students may also be able to go into specialists classrooms e.g. art 
and music. 
 
Mr. Morrisroe summarized the proposed revision.  Beginning Monday, October 26, K-8 schools will 
switch to a modified schedule, with all students attending in person on Mondays, Tuesdays, Thursdays 
and Fridays. On Wednesdays, students will participate in remote learning.  
 
This new K-8 attendance schedule gives students more in-person instruction than the original blended 
learning schedule. Additionally, this schedule will remain the same whether the District is in the Yellow 
or Orange risk level, providing families greater stability and continuity while reducing the effects and 
stress of changing schedules. The new K-8 schedule also provides teachers the critical time necessary for 
planning and preparation, cleaning and sanitization, collaboration, communication with families, and 
ongoing professional development in the Schoology management system and blended learning. 
 
The District reserves the option, on a case-by-case basis, to place any school in the original blended 
learning schedule, with students attending in person two days a week, if that school is experiencing a high 
number of COVID-related absences. Masks and other health measures remain in place and will continue 
to be rigorously followed. 
 
Mrs. Smith asked about providing data points for elementary.  Dr. Cook said that immediate updates have 
been provided.  Mrs. May asked about options for eSchool and the loss of instructional time for high 
school students.  Dr. Cook replied that there’s a window of time designated for transfers in or out of 
eSchool.  The expectation is for interaction between teachers and students on Wednesdays.  The state is 
modifying their method of collecting data for required instructional hours.  The legislature will be 
addressing this in their upcoming session.  Mr. Morrisroe acknowledged several emails the Board 
received over the weekend noting the wide variety of opinions. 
 
Motion by Mrs. Smith to accept the recommendation as presented and direct the administration to modify 
the Reopening Plan to reflect those changes, second by Ms. Brumley, passed 5-0. 
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Resolution 20-21-002 (c) Category Change – With any category change, the Resolution must be 
updated to note the change. 
 
Motion by Mrs. May to approve Resolution 20-21-002 (c) as presented changing the risk category for the 
District’s operating framework from Yellow to Orange, effective October 26, 2020, second by Mrs. 
Pickford, passed 5-0. 
 
Assign Task to Long Range Planning Committee for 20-21:  Mrs. Smith recapped a meeting held last 
week discussing ideas for the committee’s focus.  Topics for the year will include deferred maintenance, 
programs supported by the levy and review of the current facilities plan document. 
 
Delay Bid Solicitation for Sale of Property – Hayden Lake School:  A title issue came up last week 
which necessitates a delay in the bid process. 
 
Motion by Mrs. Pickford to table the sealed bid process for the Haden Lake School until further direction 
from the Board, second by Mrs. May, passed 5-0. 
 
Motion by Mrs. May for Executive Session:  Idaho Code 74-206 Subsection (j) to consider labor contract 
matters authorized under section 74-206 (1)(a) and (b), second by Mrs. Pickford, Roll Call Vote:  
Morrisroe, Brumley, Pickford, May, Smith each “yes”. 
 
Meeting returned to open session and adjourned at 12:50 p.m. 
 
 
 
Casey Morrisroe, Chair     Lynn Towne, Clerk 
Board of Trustees      Board of Trustees 
 
 
 
 
 
 
 
 
 
 
 
 

Summary Statement of Executive Session 
At 12:05 p.m. Board members met in accordance with Idaho Code 74-206, Subsection (j) to consider 
negotiations matters. 
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